
 

 

UNIVERSITY SCHOOL LANGUAGE POLICY     
 
Our Mission Statement:  
We at University Elementary School work together to encourage our students to become                 
inquiring, reflective learners who value others in an inclusive community and around the world. 

Our Vision: Preparing students for action in a global community.         

Language Philosophy: 
Language is the vital element in learning, communication, and self-expression.  Effective language learning, through 
multiple literacies, enables students to be fully functioning members of a global community. 
   

Our language-rich environment underscores the belief that motherchers are language teachers, and conversely, all learners 
are language learners.  Language is the connecting element across the curriculum. 
 
What We Understand About Language:  
The PYP learner profile provides the foundation of our policy. 
In considering language we strive to be: 
· Inquirers: We employ inquiry as a means of coming together and overcoming barriers as we become a community. 
· Knowledgeable: We use the knowledge of specialized staff, including ENL teachers, special education teachers, the 
instructional coach and speech language pathologist to support students, parents, and teachers.  
· Thinkers: We provide staffing, tools, and materials to support the language needs of all learners. 
· Communicators: We acknowledge that language in its many forms is essential to making meaning in the world. 
· Principled: We meet the language needs of our diverse body of learners. We are committed to helping students to 
become proficient, confident, curious, and enthusiastic communicators: readers, writers, speakers, listeners, viewers, artists.   
· Open-minded: We authentically and naturally cultivate internationally minded citizens by appreciating the cultures and 
languages of everyone in our school community. 
· Caring: We honor the mother tongue and lived experiences of our community members. 
· Risk-takers: We promote the understanding that people who communicate successfully will have a voice in their lives and 
in their world.  
· Balanced: We understand that the skills of reading, writing, listening, speaking, and viewing are interconnected and 
necessary for students to be effective communicators in the classroom and in their lives.   
· Reflective: We consider language as a method to improve our capacity for understanding as we think about our ideas 
and what we’ve learned. 
 
District Resources:   Our district language learning page, https://www.mccsc.edu/Page/4534 , serves as the major 

resource, with up-to-date local services, human and technological resources, new family information, and frequently asked 

questions.  

 
Practices: 
   

COMPONENTS OF LANGUAGE INSTRUCTION IN GRADE LEVEL CLASSROOMS 
    

Students need opportunities and authentic experiences to build necessary skills.  We address language arts instruction 
through direct teaching, guided teaching, independent practice, inquiry learning, and collaboration between students. 
     
The following are components of our language-based instruction: 
  

Teaching through Inquiry:  Language, in its many forms, is incorporated into units of inquiry through a variety of learning 
engagements.  This is accomplished through interactive discussions, reflective responses, project collaboration, simulations, 
and open-ended research questions.  Visible Thinking routines are implemented to help students engage meaningfully with 
information and skills learned.  Additionally, the terminology of the PYP gives us a common vocabulary with which to focus 
our learning.  
   
Speaking and Listening:  There is a well-documented correlation between a child’s ability to listen and their acquisition of 
reading skills. In the primary grades, speaking and listening are fostered through engaging mentor texts, interactive 
reading lessons, small group instruction, individual conferences, literacy stations, play and drama.  A focus on retelling and 
descriptive language helps younger students to develop speaking skills, attention to detail, and a knowledge of story 
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elements and organizational structure. This firm foundation takes students beyond the decoding skills of the primary years 
and prepares them for higher level thinking in the intermediate years. 
     
Older students participate in a variety of simulations, games, spontaneous and prepared discussions, plays, presentations 
using various media, conferences, peer teaching, and collaboration.  These support all academic areas and help develop 
rich communication skills that allow them to express their knowledge and opinions. 
    
Reading:  In the primary grades, phonics, phonemic awareness, word recognition, fluency, accuracy, comprehension, and 
vocabulary are fostered.  These skills are monitored throughout all the years to make sure students are progressing in all 
domains.  
   
Mentor text passages are used across the grade levels for interactive reading, reflective responses, and questioning.  
Students in all grades participate in small group guided reading, independent reading time with individual conferences, 
literacy stations and circles, book clubs, and interactive apps.  These strategies, programs, and resources are employed to 
assure that all children’s needs are met.  Students participate daily in whole group, small group, and independent reading 
conferences.  Personal goals and topics are constantly evaluated and updated.   
   
Writing:   In the primary grades, students study phonics and letter formation. These young students use a variety of written 
formats to communicate their knowledge and ideas such as illustrations, diagrams, and sentence writing.  Student writing 
progresses through written responses to literature, modeling writing on a mentor text or poem, science observations, 
graphic organizers to show knowledge and to plan writing, and formal narrative, informational, and persuasive writing.  
Students in intermediate grades participate in inquiry projects that showcase research on topics of personal interest that 
include a written paper and a visual presentation of knowledge gained.  
   
Visual Language:  Visual language is a combination of viewing, analyzing, interpreting, and presenting images to 
communicate a message.  Students here are exposed to information presented in many formats and media including 
reference and trade books, articles, online resources, iPad apps, and video productions.  Students research and share their 
knowledge and skills through multimedia presentations. 
 
Social Emotional Learning Common Language:  All students participate in a classroom-based program to increase success by 
learning social emotional competence and self-regulation.  Students practice skills and language that strengthen their 
ability to learn, have empathy, manage emotions, and solve problems. 
 
 
LANGUAGE THROUGHOUT THE SCHOOL 
In addition to grade level classrooms, language is supported throughout the school community. 
 
English as a New Language and Mother Tongue Support:  In an attendance area that includes family housing for Indiana 
University, our school has nearly one hundred students that represent approximately twenty-five mother tongues. Nearly 
one in six of our students have a first language other than English. 
   
At a district level, an English Language Learning coordinator supports families with events such as orientation sessions 
available in Korean, Spanish, Arabic, and Chinese.  The central ENL office provides an abundance of contacts for 
programs, assistance, support services, and related issues such as immigration and refugee resources. The district employs 
three family liaisons, who speak Spanish, Korean and Arabic, and funds a translation line for families’ use.   
   
Our in-building staff includes two ENL teachers, who see students K-6 daily.  They collaborate with classroom teachers on 
content and introduce new arrivals to established students who speak their language. Instruction begins with information 
about our school culture, rules and norms. Touring areas of the school that provide challenges, such as the cafeteria, helps 
new students grow in confidence.  Academic work begins with functional vocabulary, sight words and picture dictionaries, 
focusing on student interest. 
  
As proficiency increases, classroom standards are supported through instruction and project assistance. Students from other 
countries often have interesting cultural perspectives that can increase everyone’s understanding of scientific or social 
studies concepts.  The WIDA assessment provides pinpointed descriptors in areas of listening, speaking, reading and 
writing. 
   



 

 

Additional Language (Spanish) instruction:  All classes, K-6, have weekly or twice weekly Spanish instruction, in which they 
practice the language skills of listening, speaking, reading and writing. Additionally, students develop cultural awareness 
by studying celebrations, traditions, and customs of Spanish-speaking countries. Connections are also made to the Units of 
Inquiry at each grade level.   
    
School Library:  Through collaboration, instruction and resources, the school library provides a wide range of language 
support.  Class visits to the library include times for research, guidance, and checkout.  Instruction includes literature, 
information literacy, research instruction, and media literacy.  With a collection of over 28,000 books, the library aims to 
provide a wide variety of resources to support language in the building: books to support transdisciplinary units, books in 
many languages to support mother tongue as well as the Spanish curriculum.  A growing collection of quality global books 
reinforce human understanding, diversity, and the learner profile. 
   

Special Areas (art, music, PE):  Our special area teachers frequently collaborate with grade level teams to reinforce 
transdisciplinary units in their unique ways.  The arts are the universal language.  In these disciplines, students have the 
opportunity to work with a variety of media to express meaning.  Frequently, the music curriculum focuses on songs in 
languages other than English, with native-speaking students as vocal models.   

   

After School Language Clubs:  Currently there are weekly Spanish and Chinese clubs after school.  These independent 
enrichment programs provide exposure to world languages through instruction and music, games, and crafts. 

   
Through a partnership with Indiana University, University School also offers a free after school program for students who 
are new to the United States and to the English language.  The ENRICH program combines interactive games, homework 
help, and authentic practice with oral conversational skills. 
 
 
 
INTERVENTIONS AND SUPPORT 
Instructional Coach and Team:  University Elementary School has a full time instructional coach and a team of preventionists 
who support teachers and students daily.  The Coach provides professional development opportunities with the faculty 
through co-teaching opportunities, modeling, workshops, and consultations.   
   
Individual student needs are also addressed collaboratively in grade level meetings, attended by the literacy support 
staff, including the instructional coach, ENL and Special Education teachers.  Addressing individual needs through formative 
assessment results, the team plans instruction.  This information is shared so that all teachers who interact with students know 
the focus of instruction.  Communication is vital to targeted instruction. 
 
Additional information on language supports in our school can be found in our inclusion policy, available on the school 
website.    
 
Speech and Hearing:  When students experience speech or language-related challenges, they are referred to the licensed, 
certified speech-language pathologist (SLP). Based on evaluation measures, the SLP collaborates with team members to 
develop an Individualized Education Program (IEP) and determine appropriate intervention services and goals. Services 
provided may include direct individual therapy, group therapy, social skills groups, support in the classroom, consultation 
with other team members, and providing resources for parents and teachers.  
 

Professional Development:   Our district and school provide a variety of opportunities for staff to further their knowledge of 
best practices for guiding students’ language learning.  These include: 

• District workshops, including conferences available to all teachers during the summer months 

• A full day Professional Development for the entire corporation in the fall 

• Bi-weekly or weekly meetings between Literacy Coach and most teachers to discuss student progress, classroom 
management, integration of cutting-edge teaching strategies. 

• Vertical alignment during faculty meetings 

 
 
 



 

 

Notes and sources 
This document is guided by key ideas, from PYP, From Principles into Practice: 

• Language learning includes the development of home and family languages, languages of the school, additional languages and 

literacy. 

• Language is a means of affirming and expressing cultural identity and developing international-mindedness. 

• Multilingualism benefits learns and the learning community in a variety of ways. 

• Schools provide students with multiple, authentic opportunities to learn language, learn about language and learn through language. 

• The student language portrait is a tool that captures a learner’s complex language profile. 
 
 
IB Programme Standards and Practices Related to Language: 

The school implements, communicates and regularly reviews a language policy that helps to foster intercultural understanding through 

communicating in a variety of ways in more than one language.  (0301-04) 

• The school implements and reviews a language policy that is aligned with IB language policy guidelines.  (0301-04-0100) 

• The school clearly describes in its language policy the way that the school recognizes multilingualism as a fact, a right and a 

resource for learning.  (0301-04-0200) 

• The school identifies in its language policy a variety of physical and virtual resources used to facilitate language development.  

(0301-04-0300) 

• PYP: The school clearly describes in its language policy the rights and responsibilities of all members of the school community 

and what constitutes good practice within the school context.  (0301-04-0400) 

• PYP: The school ensures that students learn a language in addition to the language of instruction, at least from the age of 

seven.  (0301-04-0411) 

Additionally: 

• Students take opportunities to develop their language profiles.  (0402-07-0300) 

• Teachers support language development with consideration for the language profiles of students.  (0403-05-0400) 

 
IB works consulted: 
IB Programme Standards and Practices. 2020. 
PYP: From Principles to Practice. Learning and Teaching.  Language.   2018. 
Guidelines for Writing a School Language Policy.  2008 
Guidelines for School Self-reflection on its Language Policy. 2012 
Language and Learning in the IB Programmes. 2011 
PYP Language Scope and Sequence.  2009 
Reviewing a Language Policy.  2018 
 
Language Policy Access and Review   
University School’s language policy is available to all staff and parents via electronic format and on the school website. All 
staff are knowledgeable about the policy and can communicate this to parents. 
The state and district provide the school with language standards, curriculum, materials, and common required assessments.  
The IB coordinator provides staff with the PYP Standards and Practices related to language teaching and learning.  All 
staff has been trained in the use of MyIB so they can directly access PYP documentation related to language practices. 
The language policy document will be reviewed biennially and as the school community’s perspective regarding language 
learning evolves. 
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